By rorvestpersonet OUR STRATEGIC INTENT
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At Forrest Personnel we create possibilities through employment.

@ PURPOSE

We empower people through meaningful
employment and support services, enabling
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independence and fostering resilience and potential.

We immerse ourselves in local communities, @
building strong relationships with employer %P
partners and creating success for our participants.

We Will Be
Known For:

Participants:

Empowering Participants
through customised
employment to achieve
meaningful, suitable and
sustainable pathways.

Community:

Authentic community
immersion through
connection,
collaboration and
constructive engagement.

Employees:

Aunique organisational
culture, enabling and
empowering employees
to flourish.

Quality Services:

Reliably delivering
quality outcomes
across Rural, Regional
and Remote WA.

Our Measures
of Success:

Participant
Satisfaction

Employee
Engagement

Stakeholder
Satisfaction

Sphere of
Influence

Financial
Sustainability
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Creating Possibilities
Through Employment

a
o "?Ci""
Discipline 2 FT4
Organisational Culture
& Leadership

Discipline 3 %

Community Immersion
Our Relationships
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Discipline 4 1
Forrest Personnel's
Ecosystem

We recognise and
respect individuality
and uniqueness.

Our culture and
workplaces ensure
opportunities for
everyone to flourish.

We focus on a
person’s strengths
and enable them to
build their own future.

Disciplines: Our Service Delivery Our People Our Infrastructure,
Systems and Processes
Person-centred Inclusive Empowering Integrity

We are authentic,
honest, transparent
and committed to doing
the right thing.




